ORKN EY THE ISLAND HOP 2027
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Island Partner Invitation

Friday 21 May - Thursday 27 May 2027

Orkney Folk Festival is delighted to have secured funding to bring The Island Hop back in 2027, and we're

now looking for island communities who would like to be part of it.

We're inviting interested island groups, community associations, development trusts, venues and other local
partners to come forward with a suitable venue and the local arrangements needed to host one of the

festival’s 2027 Island Hop concerts.

What is The Island Hop?

The Island Hop is a special touring strand of the Orkney Folk Festival, revived and developed from a
programme first delivered in 2007. Three acts/groups will travel together by boat, along with a production
crew and PA, bringing a full Orkney Folk Festival concert to each participating island before joining up with
the festival weekend on the mainland. The Island Hop dates will sit the week ahead of the 44th Orkney Folk
Festival (27-30 May), with the final day of the Island Hop overlapping the start of the regular festival weekend.

Each island will receive the same full three-act concert, with the same touring party moving from island to
island as one operation, via charter boat, removing the need to travel via the Orkney mainland each day. The

touring party will also be accommodated on the charter.

We are aiming for seven island concerts across the seven days, from Friday 21 May to Thursday 27 May, with

no scheduled nights off.

A uniquely Orcadian project, The Island Hop leans in to our islands’ geography and the relatively short
distances between them, allowing us to visit a great many more island communities than is usually possible

within the logistical constraints of the festival’s regular four-day weekend.

The inaugural 2007 edition lives long in the memories of all involved, and so we invite island groups to

express interest in being part of this second edition - 20 years later.



Who does what?

ORKNEY FOLK FESTIVAL WILL

ISLAND PARTNER WILL

* Book, programme and pay the artists.

* Provide venue information, including capacity and
available technical facilities such as stage lighting.

* Plan the overall Island Hop route and schedule,
including which day each island is visited.

* Provide local marketing support: postering, local
newsletters and other community channels.

* Manage online ticketing and retain all ticket income.

* Set up the venue for the concert.

* Coordinate the overall marketing and publicity,
including festival press and social coverage.

* Provide access to the venue from early afternoon so
there is enough time for setup and soundcheck.

* Supply posters for local use.

* Provide local transport for up to 12 people, instruments
and PA between the boat/pier and venue. Multiple
vehicles are fine, but a van/bus will be needed for the PA.

® Provide accommodation on the boat.

e Coordinate an evening meal for the tour party at the
venue or nearby. If off-site, arrange transport accordingly.

* Provide the PA and production crew.

* Provide front-of-house person/people to check tickets
and handle door sales.

* Cover venue costs where applicable.

* Report door sales/income and arrange for a timely
transfer of funds (less any venue costs) to the festival.

* Not essential but recommended: arrange an occasional
alcohol licence. The venue/partner retains all bar sales.

® Not essential but recommended: run a raffle. The
partner retains all raffle income.

* In the unlikely event of extreme weather, work with the
festival to arrange contingency accommodation on the
island for up to 12 people. Given the short notice of such
a requirement, hosted accommodation would be fine.

Venue costs and local support

The festival will cover venue and meal costs where applicable. If your community council, development trust

or another local body is able to contribute towards offsetting these, that would be very welcome in helping us

make the most of the available budget.

Dates and planning

The Island Hop will run from Friday 21 May to Thursday 27 May 2027, with a concert planned each night. The

Festival will plan the overall route with our charter boat’s skipper and have the final say on which island is

visited on which night.




Interested groups should therefore ideally be able to host a performance on any night of the week, giving us
the greatest flexibility to build the most logistically and environmentally sensible route. However, if your
availability is limited to specific nights only, please still come forward and let us know - we will try to work

around this where we can.

Interested in taking part?

If your group or venue would like to host an Island Hop concert, please get in touch with the Orkney Folk
Festival team on info@orkneyfolkfestival.com with details of the venue you are proposing and suggested local

arrangements, no later than Friday 30 October, 2026.
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